
19th November 2025

Focus You Said We Did

Pupil services 
important information.

It is difficult to 
navigate the website 
to get appropriate 
information for 
parents.

Using social media 
more to reach more 
parents with 
appropriate 
information.

Attendance – 
reporting prolonged 
absence through 
WeDuc.

It is difficult to report 
prolonged absences 
such as a child in 
hospital on WeDuc. 
The system only 
allows daily reporting.

Referral made to 
central team to 
explore ways of 
reporting prolonged 
absence.

Attendance – rewards 
and recognition for 
improving attendance.

Is there a possibility 
for pupils to be 
rewarded/recognised 
for improving 
attendance.

Introduction of 
attendance 
recognition weeks and 
attendance mentoring 
rewards for pupils who 
have improving 
attendance.
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